FEA ETHNI G M NORI TY COVPLI ANCE PLAN
2008 NEA REPRESENTATI VE ASSEMBLY

It is the intent of the Federal Education Association (FEA) that NEA
RA del egates be elected to "achieve ethnic-mnority del egate
representation at |east equal to the proportion of identified ethnic-
mnority popul ation" as prescri bed by NEA Bylaw 3-1(g). The

Associ ation understands that failure to conply wwth the plan may
result in the denial of the right of the FEA/NEA RA del egates "to
participate in the NEA RA at the Annual Meeting other than to (i)
participate in the elections of Association officers and (ii) vote on
i ncreases in Association nenbership dues.”

GOALS
| . Short-Term Goal s

A. ldentify ethnic-mnority nmenbers of FEA

B. Develop a network for ethnic-mnority nmenbers within the
Associ ati on.

C. Ofer opportunities in each FEA area for ethnic-mnority
menbers to devel op skills through NEA/ FEA sponsored ethnic-mnority
| eader shi p training.

D. Increase awareness of ethnic-mnority issues within the
general FEA nenber shi p.

1. Long-Term Goal s

A. Increase ethnic-mnority representation through the election
of ethnic-mnority nenbers to local, area and state offices.

B. I nplenment on-going | eadership training for ethnic-mnority
menbers.

C. Continue to neet conpliance with the NEA 3-1(g) goals and
increase ethnic-mnority participation in all aspects of the
Associ ati on.

D. Inplement an ethnic-mnority mentorship program
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RESPONSI BI LI TI ES AND PROCEDURES
| . The Board of Directors shoul d:

A. Approve an Ethnic-Mnority Conpliance Pl an.

B. Allocate nonies in the state budget to fund the FEA State HCR
Coordi nator and the State HCR Program

C. The Board of Directors should nonitor recruitnment and
retention of ethnic mnority enployees wthin DoDEA and FEA

D. The Board of Directors will pronote and increase active
participation by ethnic mnority nmenbers in Association activities,
Associ ati on sponsored conferences, HCR workshops and the NEA RA

E. Solicit area councils, stateside locals, and districts to
all ocate funds for annual area mnority | eadership training
wor kshops/ activities and NEA/ FEA- MAC neeti ngs or heari ngs.

F. Performother activities, such as ethnic mnority nentorship,
deened necessary to advance the cause of ethnic mnority invol venent
and interests.

|1. Each Area Director shoul d:

A. Provide for an election of a voting HCR Coordi nator for
exi sting area councils, stateside locals, and districts to represent
the ethnic mnority nenbers.

B. Develop a plan for an area-wi de election of allocated state
del egates to the RA. Devel op and coordinate the el ection of cluster
del egates within the area. Encourage ethnic-mnority nenbers in the
area to run for NEA RA positions.

C. Encourage Local Associations to work toward increasing ethnic-
mnority involvenent in |ocal and state activities.

D. Coordinate news articles relating to ethnic-mnority goals and
i ssues in FEA publications.

E. Performother activities, such as ethnic mnority nentorship,
deened necessary to advance the cause of ethnic mnority invol venent
and interests.

F. Provide for the inclusion of district and stateside |ocal HCR
Coordi nators in FRS and/ or other |eadership training.
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I[11. The FEA HCR Coordi nat or shoul d:

A. Have the responsibility of nonitoring the inplenentation of
t he Conpliance Pl an.

B. Coordinate with Association |eaders and staff, including area
councils, stateside locals, and districts, at |east one workshop,
training, or other activity during the year in each area, to increase
ethnic mnority participation in the Association.

C. Prepare, in conjunction with the FEA D rector of
Comruni cations, news articles during the year focusing on ethnic-
mnority issues and/or FEA ethnic-mnority goals to be printed in an
FEA publi cati on.

D. Work with area councils, stateside locals and district HCR
Coordi nators, and school HCR contacts to develop an ethnic mnority
net wor k wor |l d-w de.

E. Identify an ethnic mnority nenber willing to represent each
recogni zed ethnic mnority group for the FEA MAC. Advise the FEA
Presi dent of such persons.

F. Advocate for ethnic mnority participation on FEA/ DoDEA t ask
forces, conmttees, etc.

G In cooperation with the NEA Director for Federal, keep
Associ ati on nenbers apprised of NEA ethnic mnority prograns, issues,
and trends.

H Performother activities deemed necessary to advance the cause
of ethnic mnority invol venment and interests.

|. Provide training materials for the Area, District, and
St at esi de Local HCR trai ning.

J. The FEA HCR Coordinator will chair the FEA-MAC

| V. The Area Council HCR Coordi nators shoul d:

A. Coordinate, with assistance fromthe FEA HCR Coordi nat or and
area | eaders, at |east one workshop, training or other activity in
hi s/ her area during the school year designed to increase ethnic
mnority participation in the Association.

B. Assist the Area Director in devel opnent of news articles
related to ethnic mnority goals and issues for publication in the
ar ea.

C. Wrk with FEA HCR Coordi nator to devel op and increase a
network of ethnic mnority nenbers.

D. Encourage active participation by ethnic-minority nenbers in
Associ ation activities, Association-sponsored conferences, HCR
wor kshops and t he NEA RA

E. Performother activities, such as ethnic mnority nentorship,
deened necessary to advance the course of ethnic mnority invol venent
and interests.
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F. Request that by 15 October, each school have an identified
school contact person.

G Communicate with and represent minority nenbers at area
council, stateside locals and district neetings.

H Attend or conduct FEA MAC Area Meeti ngs.

V. The Stateside Local and District HCR Coordi nat or shoul d:

A. Coordinate wth assistance fromthe FEA HCR Coordi nator, the
Area HCR Coordi nator and the Area | eaders at | east one workshop
training, or other activity in their area during the school year.
Districts and |locals nmay conbine their activities.

B. Work with the FEA and Area Coordi nator to devel op and i ncrease
a network of ethnic mnority menbers. Assist FRSs in identifying HCR
school contacts.

C. Encourage active participation by ethnic-minority nenbers in
Associ ation activities, Association sponsored conferences, FEA-MAC
HCR wor kshops, and the NEA RA

D. Attend FEA neetings and communi cate with FEA HCR | eadershi p.

E. Attend and participate in |local FRS training and/ or other
| eader shi p training.

F. The District HCR will appoint the school HCR contact person.
| f a school HCR contact person has not been identified by 1 October,
the FRS wll identify one.

G District Representative will forward the school HCR contact
person nanes to the Area Council HCR Coordi nat or

VI . Each Local shoul d:

A. Assist efforts of the area and state to identify ethnic
mnority nenbers.

B. Encourage ethnic mnority nenbers to becone actively involved
in local Association activities, such as JCC conmttees and to run for
of fice.

C. Make special efforts to informethnic mnority nmenbers in the
| ocal of the NEA RA del egate el ection process and encourage themto
run for such positions.

D. Recommend the purchase of nmulti-cultural materials through the
annual school budget process.

E. Encourage the allocation of funds towards increasing ethnic
mnority involvenent in Association activities.

F. Performother activities deenmed necessary to advance the cause
of ethnic mnority invol venent and interests.

G The District HCR w Il appoint the school HCR Contact person if
none has been identified by 1 Qctober.
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H The duties of the school HCR contact person will be to
di ssem nate correspondence fromthe mnority training program

VI1. The FEA President shoul d:

A. Monitor inplenmentation of the FEA Conpliance Pl an.

B. Appoint FEA representatives to the NEA M nority Caucuses,
whi ch are Bl ack, Hispanic, Asian/Pacific Islander, and Anmerican
| ndi an/ Al aska Nati ve.

C. Establish an FEA contact for the HCR Coordi nator.

D. Performother activities, such as ethnic mnority nentorship,
deened necessary to advance the cause of ethnic-mnority invol venent
and interests.

VII1. In conjunction with the HCR Coordi nator, the FEA WAshi ngton
Staff shoul d:

A. Prepare a roster by school of nenbers for whomethnic identity
is unknown. This roster will be mailed to the State HCR Coordi nat or.

B. Prepare a roster and mailing |abels from nenbership records of
the known ethnic mnority nenbers. The roster and nailing | abels wll
be sent to the appropriate HCR Coordi nators in February, My, and/or
upon request.

C. Prepare special mailings throughout the year to ethnic
mnority menbers including, but not limted, to a |letter encouraging
ethnic mnority menbers to run for office, and a letter encouraging
menbers to run for del egate positions to the NEA RA

D. Coordi nate nationally sponsored workshops and/or training
sessions with NEA. Wirk with the FEA HCR Coordi nator, area council
stateside locals and district coordinators to inplenent the prograns.

E. Work with NEA to assure FEA's full wutilization of avail able
NEA resources, training sessions and other prograns related to the
ethnic mnority invol venent.

F. Distribute this plan to Local Presidents, FRS s, and HCR
regi onal coordinators no |later than February 15 each year.

G Performother activities, such as data collection, deened
necessary to advance the course of ethnic mnority invol venrent and
i nterests.

Approved by the FEA Board of Directors
Cct ober 2007



